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wWnuneuEun1sALluuIZeEe1 (Long Term Plan)

Management Information System

JuiinA3L1la (Memorandum of Understanding)
Mission/Vision/Values (Wusia Iduvim A1llew)
nadeulestesmenmsdeansivesulatduasidaueu (On Site) Ihu
Sunileduientiu anunsodensusazatuayuiuldegnaiusyansamn
Plan Do Check Act 2993015USMITUANAIN 681190 4 A1 LAuA
Plan (319ukw), Do (UAUR), Check (n51980v)

W.9.U. ANATOIUOLAAIUYAAR W.7A.2562 (Personal Data Protection Act)
Plan Do Check Act 2993M1SUIMNSNUAAIN E011370 4 A7 TAuA
Plan (3194Kw), Do (UFU#), Study (MsAinwiseus nuniunseuiuns)
wag Act (MsAEIuNIg)

KansALiunslld

ms’iLﬂswﬁﬁﬁamauaﬂﬁdﬂmaﬁuqiﬁﬁ] (P - Political, E — Economic,
S - Social, T — Technology, E — Environment, L — Legal)

Provincial University |_|brary Network mamwaﬂamwnwmaamu
ofine S1uan 20 Wi Sndetumutagussasdifiogaudunisussuda
suUszana warfinsuaniUdsudeyaiuetsrdos

PULINET: Provincial University Library Network Plus ﬁzhamuﬁaqaym
uAneduamuginia (PULINET) $1uau 20 uiawazifiaiosau
uANedrdILna1s S 9 uwii Tinguszasdiiieliiinauduen
Uszlovigeannanisusmsdnnisninensansaumataznislanineins
ansaumATINAY TuflauTudeAudananssuniTINITuay
Aanssudu q MiAedes suduustlovisoaundnnd aaenauduasy
wazatuayulvTinisuanUdsuiseusseninauaainsifieniswauosd
ANU3TuMINNIsuaNSULTRNUVIELITNNA dewasionisly
ulszanaeslszmasg AU aziinUszloriasdn wazasisloniali
yneuifanarlinnensansaumaiionsiGouinasedin
nsaserinuelmifidudulunnsyihen

N5IVLALNIINAIUN (Research and Development)



RCA

SA

SAP

SC

SIERRA
SIPOC Model

SO

SOp

SOP

SPP

SROI

Strategic Goal
Strategic Plan
Strategy

STP

SU
Succession Plan

SULIB

SU Library
SU-ERP

SURE
SU Smart App

SWOT

TA
Talent Pool

TCDC

The Creative Space
for Cultures, Arts and Design
The Creative Space for

Root Cause Analysis

anulauTeuLBanagns (Strategic Advantage)

System Application Products

AUYINBLTNaYNS (Strategic Challenge)
TUIHNIN/ T2V UTDIAYADHLUITA

SIPOC Model S - Supplier/Stakeholder, | - Input, P - Process,

O - Output, C — Customer

ToguszariBanagns (Strategic Objective)

Tonaidanagns (Strategic Opportunities)

11M351UNN591191U (Standard Operating Procedure)
ﬂizmumiﬁhﬁmmumwé (Strategic Planning Process)

Social Return on Investment

Wwngnagns

UNUNBYNS

YNSPANENS

Whamneuwumssiunuszezdy (Short Term Plan)
UMIN[8AaUINT (Silpakorn University)

fio druniswesunuiauaansiviuRmuuAaInsiEuneaumia Tng
wiuwmuAnennludunigiihuaramnundoudiudy 1

S = Service Mind (#3nU3n13) U = Unity @anundudunilssuientu)
L = Learning (@1@31n15138U3) | = Inspiration (Wasnusstumala
\lon15a519a556) B = Borderless (Uafu 1Wanis agnsldvauiun)
Silpakorn University Library (http://www.l.su.ac.th)

Silpakorn University Enterprise Resource Planning Agsguuns
MauRUNSNeINTTNIgsAATetednadussuuidenlsruunusia
vesesrnsideiu Tng ERP Software Suihitsiusivdiuysenaums
§I0AN9 9 19U 1. MUNWHUIVYTEIA (Budget Planning) 2. $1uiee)
(Material Management) 3. $1unsnegNsuYwd (Human Resource) 4.
NuUYTN15RU (Accounting/Finance)

Ay unInendedauing (Silpakorn University Repository)
(http://www.sure.su.ac.th)
wounALAtuaImMTUTNANYIvRIWNIINgaeAauIng

SWOT Analysis nM33tA51eian nvetesanslulaqiu

S — Strength (9aUT9) W — Weakness (3naou)

O - Opportunities (an1a) T - Threats (gUas3A)

Trends Analysis

fio druniawesunuianueainsifinaruuasdnennlanay e
nsfinudnaantauIsnseUR UL SN IaUEvRsdhinT Wieidn
Temdlsyamnsifienuannsouasddnenmliiaunnuiivimesn
3

AUASNETIAIURDNWUY Uszmalne

(Thailand Creative and Design Center)

yoaeTavims (SUT) fidndnuaife Mufin1sidoufifeaseassd
Aufals JUsIIN kaYN1IoRNIUY

yoarwTr T Taunduns (SUS) idndnvaifie HufinsFouside
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http://www.l.su.ac.th/
http://www.sure.su.ac.th/

Learning and Research Resources
The Creative Space for Glocal
Creativities

The Creative Archives

The Creative Space for
Administrative Collaboration
TOR

TOWS Matrix

Turnitin
Upskill

VOC / VOS
Voluntary Group

VPN

a o =3
UR NUIZYULAUYDU

(%

A59853ARUNSANET UnaInuAdT Lazide
MOANPANE YR SAUNANYIYS (SUP) Sndnualfio fufinns

U3 Lﬁ'z?qa%ﬁqaaaﬁé’mqaﬁaﬁuﬁu/&ﬁﬁﬁgiywﬁaqﬁul,%qa%ﬁqaﬁﬁgimﬂa
(Glocal = Global a1na/sesulan + Local gAtlyayviesdn)

¥ '
a

VRAANNELE (SU Archives) T8ndnualfie fuil/adunudeyani
UseTRmandiionsiiauedadsassa

diinnudiinueayanals dondnualfe Nufinsusmssans
WATNINATUANINT ML OITIET19ETIA
VOANUATDINITINNI/TNVOULUAIU (Terms of Reference)
\n3estloadanagnsinanmuindontedgsna lnen1siinse TOWS
Matrix 9g3insgsianntiadoneluuasnieueniiléann swor
TUSHNINATINADUNIIANADNNAIIUNINIYINTT (WIRNTTUUINT)
MsladuuaziaLinvrIesyAAINTIINNUAN IolfinTnaNa1anTn
Tunsvianu

Voice of Customers / Voice of Shareholders

Ch) ﬁawﬁwaqLLmuﬁﬁuumﬂmﬂiﬁﬁmwmjaﬁuéiy’ﬂﬂﬂﬁwilﬁaﬁwm
AULDIANILALY IDP uagifiumuTinueAusn1 v
wmeluladnsideusiawrdetnsusnenns (Virtual Private Network)

5208UTEN 4.4 MUUABNUNISANIUNITIANI S1897UN1SUSLRUAULDY
(SAR neuat EAPEx) Un1sdnen 2564

UseauiaueUssguinnsanimuan1sIninsenunsussiiunues (SAR) a1l EJPEx 9

Uszyumsesiuiukaslanvuaiuaiiiuns Al

Fuil
31 We¥AIAY 2565
8 iQu1eu 2565
17 fqu1ey 2565
20 fgungu 2565
24 iguneu 2565
27 fgungu 2565

a o ]
R NUTTYULUTOU

seideusenl 5 15999U 9

RUNBLUA

[
v Ao

Muuadstoya MR 13 /7 uaznan15dTIwng 9
A9919 SAR Aadi 1

A9919 SAR Al 2

d9 SAR aUu Final

GRITRRCTRIH

GNGH

- nesUsziuRuAINANSANY

- AMENIIUMIATIUTTEIUAMA I SANY

sufaunseil 5.1 nsdusiunisiuiassendndn

Usgsnuudaiies msduasiunisuiassenivdniidostinismuniu ngsuidou detsdu wau,
vidpassoivn@niiieadestumsufiRnuvesdrinveayanarvitdesiiozlsths lasueuming waend
91 uneg Uszaunuiuitinusunineinsyanaliminnisinu hflerlsthaazidullaqdudels e
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WIS a319A735 wazyihimsdrmanisuiuazanudilaluassendvndineing o wiendiauslunussyy

Uszamaumaly

a A <@
R NIUITYAULDU

UaUszyuian 12.50 u.

(Weelyen ulaed)
AAN181UNTUTEYY

(@15INUANTIO] F9ADI1Y)
An5793789UN15UTEY
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